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Jack Yatsko, Chief Operating Officer of Clubhouse International, talks 

about his experience building out a successful fellowship program in 

partnership with the Hilton Prize Coalition. Clubhouse International 

ensured they had the right goals and objectives for the fellowship in 

place to ensure their Fellow had the tools and resources to embark on 

opening the first Clubhouse in Mongolia. Learn the steps and tips for 

creating a fellowship that’s a win-win-win for all parties involved. 

Creating a Win-Win-Win Fellowship Experience 

As a grateful recipient of the Hilton Humanitarian Prize in 2014, 

Clubhouse International is making a positive impact in 32 countries 

across the globe. Clubhouse International is the coordinating center for approximately 300 

Clubhouses which are psychiatric rehabilitation programs providing a wide range of support for 

adults who have experienced a mental illness. The Clubhouse Model of Psychiatric Rehabilitation 
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has proven to be a very successful, innovative model, and we steadily receive requests from 

individuals seeking to develop a Clubhouse in their communities. 

The Fellowship Program provided through the Hilton Prize Coalition was a natural match for 

Clubhouse International to creatively develop a program to assist an individual from Mongolia to 

start a Clubhouse in her community. 

We had received an email from Oyuntugs Bayaraa (Oyut), who was seeking information in how to 

start a Clubhouse in her home country of Mongolia. She was obtaining a graduate degree from 

the University of Arkansas at the time and planning to return to Mongolia upon graduation. 

Given we have an International Training Base, Gateway, located in Greenville, South Carolina,   we 

talked to the Hilton Prize Coalition, Oyut, her Academic Advisor, and Gateway about combining 

the expertise of one of our International Training Bases and providing an immersion training 

experience. Clubhouse International would then provide specific support to assist Oyut to 

achieve her goal of starting a Clubhouse in Mongolia. 

A unique element to this fellowship is that Oyut is legally blind. Despite having this challenge, 

Oyut was a determined Fellow and we all agreed to create an environment that Oyut could 

participate equally with other colleagues in her experience. 
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To ensure a successful fellowship experience, we 

developed and objectives of the fellowship 

position with timelines and action steps. We 

created a blueprint for a win-win-win between 

Oyut, Clubhouse, and the Hilton Prize Coalition. 

The steps included: 

1. Designing an initial six-week curriculum  

We aimed to give Oyut hands-on experience and tools to bring back to Mongolia to start a 

Clubhouse. The remaining six weeks of the placement would occur via long distance training so 

that Oyut could put concepts into practice in her local community. 

2. Participating in an orientation program  

At The Carriage House in Fort Wayne, Indiana, Oyut attended trainings and visited three area 

Clubhouses and learned basic concepts about the Clubhouse Model. 

3. Attending a two-week Comprehensive Clubhouse Training Program at Gateway 

During this training, Oyut lived in a guesthouse with other colleagues from various Clubhouses. 

She was involved in the work-ordered day at Gateway as well as numerous discussions about 

the philosophy and practices used in Clubhouses to assist adults with mental illness with their 

recovery goals 

4. Joining an intensive two-day New Clubhouse Development Training  

Clubhouse International facilitated this training with groups from six other states. During the 

training, Oyut developed a detailed action plan, which she now is in the process of implementing 

in Mongolia. 

This experience proved to be a win-win-win experience for all parties: 

1. Oyut won because she gained valuable experience and knowledge to give her the tools to 

start a Clubhouse.  
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2. Fellow Clubhouses and Clubhouse colleagues won because they learned from Oyut and her 

unique vantage points. Colleagues learned about her culture and some of the unique challenges 

she faced in trying to start a first-of-its kind Clubhouse in a country that has never had this kind of 

model.  

3. Clubhouse International won by living out their mission. Clubhouse International seeks to help 

as many communities as we can to have a Clubhouse in their community. This fellowship offered 

a unique, creative opportunity to do so. 

Oyut is now well on her way in starting a Board of Directors, obtaining an NGO to raise funds to 

start her Clubhouse and looking for other key supporters. Ensuring a fellowship placement is 

successful is no small task. Here are some tips we learned along the way: 

1. Develop a detailed Concept paper: Work closely with Hilton Prize Coalition in the design 

phase. The team was invaluable in sharing their expertise and experience. 

2. Gather partners: We had enthusiastic support from The Carriage House, Gateway and others 

in being a part of an exciting new opportunity to start a Clubhouse in a country where we have no 

current Clubhouses. 

3. Use technology to communicate effectively: We used Zoom frequently to have weekly 

meetings. Our global distance, whether it was when Oyut was in Arkansas, Indiana, South 

Carolina, or Mongolia was not a barrier due to today’s technology. I am based in Hawaii and was 

so happy to finally meet Oyut in South Carolina, but we felt like we already knew each other from 

prior video conferences. 

4. Don’t be afraid of challenges or perceived barriers: We had to deal with visa issues, bringing 

in University partners, and several clubhouses to make all of this work and we did! Oyut was also 

very candid about her visual challenges and we were able to still make the fellowship work 

successfully. 

We would like to thank the Hilton Prize Coalition for their support of the Fellows Program. We 

hope to announce the opening the first Clubhouse in Mongolia soon! 
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April 1st  - A New Fiscal Year 
Frank Kelton 

I am so very pleased to announce that Alberta Health Services has 
extended our funding for another 3 years effective April 1st. The AHS 
Calgary zone, Addictions and Mental Health has been very supportive 
of Potential Place for nearly 20 years and we are very grateful to have 
AHS as a major funder of our mental health agency. 

 

 

 

I am also pleased to announce that the Kinsmen Club of Calgary have 
approved our grant application and have awarded $24,700 this year to 
Potential Place. Once received, the funds will be used to lower our 
member meal costs by 25% every day. The cost of beverages will also 
be reduced and remaining funds will be used to enhance our heart-
healthy food program to increase the variety of fresh vegetables, 
grains and fruit all of which our members enjoy. Thank you Kinsmen! 

 

I very grateful to the Greenfield Family Foundation for its ongoing support of Potential Place. This 
year we are recipients of $10,000 and the Greenfield family expressed its appreciation for the role 
that Potential Place plays to fill the gap for individuals with mental health concerns providing them 
with a safe place to go, connect, learn skills and receive help. 

 

This year our budget will continue to expand our social recreation and education programs for 
members. Details of the growth in each of these areas will be expounded upon in future issues of 
the Challenger. 
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Frank’s Blog  
frank.kelton@potentialplace.org 

National Volunteer Week 2019 

As April 7-13, 2019 approaches Volunteer Canada will launch the theme for 
National Volunteer Week: The Volunteer Factor – Lifting Communities.  

As we recognize the collective efforts of volunteers, we reflect on the 
multitude of actions taken locally to help people, communities and 
neighbourhoods become better prepared to respond to the unexpected, 
and better positioned for a more sustainable future. We see it every day! 

Volunteers leading neighbourhood activities, lifting the collective confidence to solve common 
issues. Volunteers tutoring people to read, lifting their self-esteem and increasing their success in 
school.  

Volunteers visiting people, lifting their spirits and keeping them connected. Volunteers coaching 
sports teams, lifting community pride and creating lifelong bonds. You never know what can give 
others a lift during a difficult day. Someone spontaneously pays for your coffee or lets you go 
ahead of them in line at the grocery store. Maybe a neighbour shoveled your walk after a storm 
when you were healing from surgery. Maybe you asked someone to join a board of directors of 
the neighbourhood association and they said yes! What is behind this… it’s the Volunteer Factor!  

Volunteering can also give volunteers a lift. When we volunteer, our spirits are lifted when we 
have the opportunity to work with others. Our sense of purpose is lifted when we see how our 
efforts have helped someone else. Our confidence lifts when we gain skills and experience 
through volunteering, helping us get into a competitive school program or successfully find a job. 
What lifts your chances to achieve your goals…It’s the Volunteer Factor!  

Here at Potential Place we are so very grateful for our volunteer members, our Volunteer Board 
and volunteer stakeholders – especially parents and family of members who seek to improve the 
mental health and well-being of members and of the Clubhouses their sons and daughters help 
operate. 
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March 2019 Casino Fundraiser 
 

Every 18-20 months or so, Potential Place raises between $60,000-
$70,000 by volunteering about 36 positions in various shifts over a 
two-day period. This year was no exception as Clubhouse 
members, Board of Directors, parents and friends of directors and 
members volunteered from 11:00 am to 3:30 am on Saturday and 
Sunday March 16th and 17th at Cowboys Casinio. 

Thanks to Jason Hennig our Board Treasurer and Navi Sahota our 
finance manager for organizing the Casino paperwork, contracts and administration this year. 
Special thanks to the Weis family, our advisers who walked all of the volunteers through the 
steps and tasks of the various positions including, General Manager, Banker, Cashier, Chip 
Runners and Count Room staff. 

And a very special thanks to our member volunteers: 

David B, Giuseppe, Richard D, Ben A, Eric D, Ray D, Mike H, Doug B, Sydney B, Laura F, Frank N, 
Clint S, Glen S, Allison C, Linda W, Jordan D 

 

We’re Moving!!!  
 

 

 

 

 

 

 

 

 

Potential Place is excited to announce that we will be moving to Louise Block at 308 11th Avenue 
SE on July 1, 2019.  

Our new space will accommodate growth in membership, programming space and a more 
robust Bistro and Café for members to work in and enjoy healthy meals.  
 
Members and Staff have been involved in the space planning and design and many members 
have toured the new space and are delighted by the Open space concept and much improved 
natural lighting.  
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Clubhouse Matters Research Project  
 

Potential Place is aligned with its Canadian Clubhouse Coalition and six Clubhouses are 
participating in a longitudinal research project the purpose which is to evaluate six accredited 
Clubhouses in Canada, in order to assess whether these services are meeting the needs of 
members and whether members are achieving expected outcomes.  
 
This 2-year longitudinal study seeks to recruit 500 members, who will be followed for 24 months 
during their involvement in services from the Clubhouses. Members will complete a 
questionnaire that will ask them a variety of questions about their mental health recovery since 
joining the Clubhouse. The results will provide the Clubhouses with valuable information as to 
how their services are affecting members. This information will be used to inform future 
programming and will facilitate Clubhouses funding, stakeholder awareness and the 
attractiveness of Clubhouse programming to future members and referrals.  
 
The first round of surveys are finishing in the first week of April at 100+ members per Clubhouse! 
The second set of interview is scheduled for September 2019. 
 
The project is entitled Canadian Clubhouse Outcome Study: Assessing the Impact of 
Psychosocial Recovery from Mental Illness and is being led by Christina Mutschler, M.A. 
Department of Psychology Ryerson University Kelly McShane, PhD, C. Psych School of Health 
Services Management Ryerson University. 
 
The results of this project will be written up by the research team in consultation with the 
Five Clubhouses community representatives and will likely be published in community reports, 
academic journals, and submitted for conference presentations.  
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Getting to Know You 
 

Hello my name is Katherine Gray 

I am just started here March 12 2019 I am very nice when I warm up to you. I am shy at first. I came 
to get some work experience in case I find a job and to make new friends and to get out of the 
house. So far I love potential place I started my first unit today, March 19 2019. I started in the Cafe 
and Marketing are the units I signed up for. The staff are very friendly. I 
have interests in going to movies, hanging out with friends, swimming, 
bowling, cats and dogs, doing arts and crafts, and playing games. I 
moved to Calgary in the summer of 2018, and I was born in 
Vancouver grew up Ontario Canada and then moved back to 
Vancouver in late 1999, then stayed in Vancouver until 2012. In 2013 I 
met my fiancé and we moved back and forth from Vancouver to 
Alberta – we’ve been doing that for years, and we want wanted to 
stay in Alberta so we decided on Calgary. We loved this place and I 
found about Potential Place through a program in Foothills Hospital 
called PAS. I went to High School at Eric Hamber in Vancouver and to 
college at VCC-Vancouver Community College. I do have one sister 
that is married and I have a nephew that is 16 and a niece that is 12. I 
hope to get to know you all nice to meet you all! 

 

Transitional Employment Update 
Rory Gawne 

 

Recently I started a Transitional Employment position at Staples 
Chinook location. I was nervous and excited to learn new things. 
All the staff at Staples have been very friendly and helpful. The 
first week my main role was stocking inventory in the ink 
cartridge isle. Over time my duties have increased to helping 

customers find products and helping them to their vehicles to unload heavy items. I also assist 
other staff with whatever they need. Every day is different and I enjoy that. Recently I completed 
all my computer training required for my roles at Staples. I am learning a lot and enjoy working 
again.  

I would like to thank all of my colleagues at Potential Place for making this possible. The support I 
receive from Members and Staff is amazing. Being active at the clubhouse gave me the belief 
that I can succeed working again. A special thanks to Enitan for training me and being a great 
support. 
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Ali M. 

The Aurora TE position will be available at the end of April when Hannelore 
leaves for Employment Training at Genesis Clubhouse with Enitan from April 
29th, 2019 to May 3, 2019.  We will be taking name for this TE position starting 
March 4th.  Training for this position will be April 15, 2019. This position is 3 
hours per day and 3 days a week. 

 
Please remember when adding your name to the list of new TE’s that you are currently attending 
Clubhouse on a regular basis and participating in the Work Ordered Day. This is the main 
deciding factor in determining which members will be chosen for the position.  The staff want to 
see you engaged in Work Ordered Day to be able to be a great reference for other members and 
our TE Placements. 

 

 

 
 
 

 

Education Update: Subjecting 
School 

Bart Collie 

Hey, Bart here! You should take advantage of the opportunity to take school courses while a 
member of Clubhouse. Clubhouse gives up to $500 - $1000 per member per year. Excellent! I 
want to thank Cal for directing me to the website for the course I decided to take. I like that one, 
two, and Bingo! It was done. I phoned the Alexandra Writers Society. Enrolled, and then in a 
matter of 1 week I was set for a good subject. I did not know what I was in for. Then I got to 
experience the glory of being able to actually do some work at school. So then the class 

commenced, and I did not really understand what was 
being taught at first. But I knew that I would learn, and that 
I will get a memoir published. Sometimes, your way is not 
the only way. So as time went on for 3 weeks once a 
week, I learned to respect and listen to others. So then the 
money went to a nice time of listening and learning. I have 
kept it up now for 6 weeks. My father lives 7 blocks from 
the school so I was able to visit after class and take some 
advice from him. Not only does the Potential Place bless 
my steps, I myself did the schooling and my life was the 
subject. I have 20 people who want the book of my life in 
memoir form. 

We are pleased to announce a new TE at Burnet, Duckworth & 
Palmer that will be added to our pipeline of TEs.  Starting date 
and job description to be announced soon.   

Thank you Andrew, Cali and Amanda for meeting with us and 
we look forward to our new partnership. 
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Creative Corner 
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Gravy on Top 

 

At the bottom of the plate, lies a traditional trait. Cut me straight that beast is rare. Cooking up a 
storm, is this the norm? As we simmer like spiritual food, God’s Grace all is good. I started to 
hunger and thirst for a fulfilling gathering in the morning when I woke. Now the table is set, you 
have not tried my gravy yet. When they say gravy on top, how would it be on the bottom? The 
boat is full on everything please.  

As I was dreaming I was in a world of emptiness, till I rolled over and ended up hungry. Thanks 
for your company. The dreamer made the gravy, the meal is prepared. Let’s eat, look at the 
desert, save room, we have no more gravy, the supper is done. 

 

Bart Collie  
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Recipe of the Month: Almond Olive 
Cake with Brown Butter 

Kat 

Ingredients: 

1 cup all-purpose flour 
1/2 cup almond meal (ground almonds, Trader Joe's sells them in a bag) 
1 1/2 teaspoons baking powder 
1 teaspoon kosher salt 
3 large eggs 
3/4 cup + 1 tbsp granulated sugar 
1/2 cup + 1 tbsp extra-virgin olive oil (use a mild 
olive oil like Colavita) 
1/2 teaspoon pure vanilla extract 
1/4 teaspoon pure almond extract 
Grated zest of an orange (I used 2 clementines) 
1/2 cup orange juice 
 
For Glaze: 
 
1 cup confectioner’s sugar 
1 tbsp milk 
2 tbsp orange juice 
1/2 cup sliced almonds for the top 

Preheat the oven to 350°F. Grease and flour a 9-inch spring form pan and set aside. In a medium 
bowl, whisk together the flour, almond meal, baking powder, salt, and set aside. 
 
Crack the eggs into a large mixing bowl and whisk them lightly to break up the yolks. Add the 
sugar to the bowl and whisk it in very thoroughly. Add the olive oil and whisk until the mixture is a 
bit lighter in color and has thickened slightly, about 45-60 seconds. Whisk in the extracts and 
zest, followed by the orange juice. 
 
Add the dry ingredients to the bowl and whisk until they are thoroughly combined; continue 
whisking until you have a smooth, emulsified batter, about 30 more seconds. 

 
Pour the batter into the prepared pan, and bake the cake for 30-35 minutes, rotating the cake pan 
halfway through the cooking time to ensure even browning. The cake is done when it has begun 
to pull away from the sides of the pan, springs back slightly when touched, and a cake tester 
comes out clean. 
 
Allow the cake to cool for ten minutes in the pan, then gently remove it from the pan and allow it 
cool completely on a rack. Mix the glaze ingredients together with a fork (including the almonds) 
and pour over the warm cake. It will harden. 

http://1.bp.blogspot.com/-Bid9oCY9E1M/UOSsFd8hvjI/AAAAAAAAXYw/7gzlB-TKyBY/s1600/best+olive+oil+cake3.jpg
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Book Review 
The True Believer - book review by Ron Rockey 

 

This book by Eric Hoffer is an interesting investigation into 
the nature of mass movements and what motivates 
people to become a part of any given ideology. He 
makes the point that often times people can interchange 
between movements and ideas quite freely and this 
happens regularly. He cites “the desire for change” as the 
chief reason for people seeking out collectives, religions, 
political parties or groups to which to belong to.  One of 
the interesting concepts that is brought up is that he 
suggests that for a mass movement to be successful, it 
requires a “total negation of self”. He also discusses 
fanaticism and how it seems to be associated with mass 
movements. Usually, there is a condemnation of the 
current social order, and a vilification towards something 
or someone or a group of people. There is also a point 
made about how what creates this desire for change is 
often isolation. Ultimately, the impetus for much of these 
mass movements is about a revolution of culture and 
society. He gives examples of leaders who were both 
good and bad in their uses of power. Some of the aspects 
of bad leadership include violence, torture, oppression 
and alienation. Some of the aspects of good leadership 
include effective change, higher awareness, and social 
cohesion.  

There is something deeply mysterious about the word hysteria. It is used when something is very 
funny, or overwhelmingly entertaining. Or it can be used to describe a kind of fervor. The word 
derives from the Greek word ‘Uterus’, which makes it even more perplexing. Similarly, a fanatic is 
someone is who is filled with excessive zeal.  Often to do with religion or politics.  In my very 
humble opinion, I think radical thought is something that can be good if it is tempered and 
substantially subdued by a safety control mechanism. Too often radical thought becomes an 
antithesis to its own efforts by the scale and magnitude of what it is trying to accomplish. 
Simplicity and mutual reciprocity go a very long way in buffering the likelihood of any systemic 
failure. A mass movement that seeks out to make normal a kind of trans-rational temporal state 
to which people can inhabit and manifest, the inherently good nature of human beings could 
cause an upheaval effective enough, and yet without any of unwanted side effects that so many 
have had in the past.  
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Film Review 
Burt's Buzz - film review by Ron Rockey 

 
This film is a biographical documentary about the life of Burt Shavitz, an eccentric fellow that 
started a honey company on a whim after being basically "luxuriously homeless" for a time in 
New York state in the US. It goes into great detail about his journey from a wandering young 
seeker to a successful international businessman and figurehead for a multimillion dollar 
company. One of the boosts in his career that he received was meeting his wife Ms. Quimby. She 
propelled the company along to great heights after being inspired by the potential of his idea. 
They tried a variety of personal hygiene products, and some became quite successful, and there 
was a continuing demand for some of their items. The business led him around the world, and 
meeting many people and making a lot of money.  
 
It is interesting to note that he stayed true to his lifestyle and lived in a country home. 
Controversy arose when his wife broke up with him, after his infidelity and she challenged him on 
the direction of the company. He backed away and took a payment which was considerably 
small considering the value of the company and how much it sold for a startling $970 million to a 
major corporation. Burt was a little disgruntled about this but I don't think it bothered him too 
much. He seemed to bounce back from this, although it was partly his fault.  
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Social Recreation in March 
 

 

 

Going for Ice 
Cream at Sweet 

Tooth! 

Karaoke Night 
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Sitting Yoga with 
Belu 

Young Adult 
Outing at Dagu 

Rice Noodle 



18 
 
 

 

April Meetings
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Social Recreation Calendar
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Please Donate to Potential Place 

 

Charitable # 895282358RR0001 

Your Donation Will Support 
 

 
 
Non-Restricted Funds – Can be applied to any one of our current programs  
 
Program Supports – Community Connection – Café/Bistro - Marketing 
 
Continuing Education Supports 
 
Transitional Employment Program 
 
Social Recreation Supports  
 
YAOP Supports – Young Adults of Potential 
 
Housing Supports 
 
 

Please Check One 
 
 
  
 
  
 
  
 
  
 
  
 
  
 
  
 
 

Donation Amount  
 One - Time Monthly   –   Until  MM / DD / YYYY 
Enter the Amount 
       /      / 
  
Message/Instructions for Potential Place Society 
 
 
 
 
 
 

 
Payment Information 
 Credit Card Type 
 
 
Card Number 
 
Expiry Date Month Year 
 
 
Card Holder Name Telephone  
 
 (       ) 
 
 
Address City Province Postal Code 
    

 

Please Print and fax to 403-216-9251 or  scan and e-mail to: navi.sahota@potentialplace.org 
Address – 110, 999 – 8th Street SW | Calgary, Alberta | T2R 1J5 

 

mailto:navi.sahota@potentialplace.org

